COMMUNITY
ACTION
/

Monday, April 11, 2022

TIME

SC Community Action Partnership and SC State Head Start Association

2022 Statewide Spring Virtual Training Conference
Monday, April 11, 2022 - Thursday, April 14, 2022
Conference Agenda

EVENT

9:00am-5:00pm

Virtual Help Desk & Virtual Exhibit Hall Opens

9:00am-10:30pm

Preconference Workshops

10:30am-10:45am

AM Break

10:45am-12:15pm

Preconference Workshops

12:15pm-1:30pm

Lunch on your own

12:15pm-1:30pm

SC CAP Directors Meeting

1:30pm-3:00pm

Preconference Workshops

3:00pm-3:30pm

PM Break

3:30pm-4:45pm

Preconference Workshops

12:15pm-1:30pm

Tuesday, April 12, 2022

TIME

SCACAP EHS-CCP Policy Council Meetifig [CLOSED SESSION]

|

EVENT

9:00am-5:00pm

Virtual Help Desk & Virtual Exhibit Hall Opens

9:00am-10:30pm

Opening General Plenary |

Greetings — SC Affiliate Associations

SCACAP — Walter Fleming, President, SCACAP
SCCAPDA - James G. Williams, President, SCCAPDA
SCSHSA — Dr. Arthur Brewton, President, SCSHSA
SCCAP — Leon Ross Bowens, President, SCCAP

10:30am-10:45am

AM Break

10:45am-12:15pm

Concurrent Workshops

12:15pm-1:30pm

Lunch on your own

12:15pm-1:30pm

SCACAP & SCHSCO Joint Board/Committee Forum

12:15pm-1:30pm

Pandemic Stress-Free Networking Activity [TBA]

1:30pm-3:00pm

Concurrent Workshops

3:00pm-3:30pm

PM Break

3:30pm-4:45pm

Wednesday, April 13, 2022

TIME

Concurrent Workshops

EVENT

6:00am-7:00am

Taking Steps Out of Poverty (Health & Wellness)

8:30am-5:00pm

Virtual Help Desk & Virtual Exhibit Hall Opens

9:00am-10:30am

General Plenary Il

10:30am-10:45am

AM Break

10:45am-12:15pm

Concurrent Workshops

12:15pm-1:30pm

Lunch on your own

12:15pm-1:30pm

Awards & Recognition Ceremony

1:30pm-3:00pm

Concurrent Workshops

3:00pm-3:30pm

PM Break

3:30pm-4:45pm

Thursday, April 14, 2022
TIME

General Plenary IV

EVENT

6:00am-7:00am

Taking Steps Out of Poverty (Health & Wellness)

8:30am-5:00pm

Virtual Help Desk & Virtual Exhibit Hall Opens
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SC Community Action Partnership and SC State Head Start Association

2022 Statewide Spring Virtual Training Conference
Monday, April 11, 2022 - Thursday, April 14, 2022

Conference Agenda

9:00am-10:30am

SC Community Action Partnership (SCCAP) Meeting
SC State Head Start Association (SCSHSA) Meeting

10:45am-12:00pm

Closing Plenary V

1 2:00pm-1 2:30pm

Evaluations & Wrap Up/Exhibit Wrap Up
Join Us to Play Spin the Wheel & Win Door Prizes!

Please Note: Agenda is tentative and subject to change.

WORKSHOP TOPICS: We are proposing Training Tracks to include but not limited to:

. Program Services;

. Community Service Block Grant (CSBG);
J LIHEAP;

o Weatherization;

J Results Oriented Management & Accountability (ROMA);
o Head Start Performance Standards;
o Organizational Standards;

. Human Resources Management;

J Organizational Leadership;

. Community Engagement;

o Community Assessment;

J Strategic Planning;

o Program Governance;

o Financial Management;

J Data & Analysis;

o Consumer Input & Involvement

J Administration and Management;
J Professional Development;

o COVID-19, Delta Variant, Etc.;

. American Rescue Plan;

. Diversity, Equity & Inclusion;

o Mental Health;

We will also have roundtables, panel forums, keynote presentations, a Pandemic Stress-Free
event, and much, much more.
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